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1. BACKGROUND:

Most of the rural areas in Nepal lack adequate healthcare services and Parbat district of Gandaki
Province, Nepal is also not an exception. Parbat district has 130,887 (Male 61678 and Female
69209 making 52.9 percent) which has seven Local Levels including Kushma and Phalebas
Municipalities and Paiyun Rural Municipality too. Likewise, Paiyun Rural Municipality has 12,725
(Male 5929 and Female 6796 making 53.4 percent). In total 7 wards of Paiyun Rural Municipality,
ward no. 4 has the largest population with 3,428 where female are 1803 and remaining 1625 are
male that is called Huwas village of southern part of the district.

L A i S
Paiyun Rural Municipality, highly populated of Hill Brahman with 5105 (40.1 percent), Magar 3051
(24 percent), Bishwakarma (third) with 1328 (10.4 percent), Pariyar 694 (5.5 percent), Thakuri 564
(4.4 percent), Gurung, Kshetry, Mijar, Newar and Sanyasi fall 6th, 7th, 8th, 9th and 10th position
respectively. Sanyasi has the lowest population size with 135, Newar has 223 and Mijar has 419
(3.3 percent) who belongs to Dalit community too. Paiyun rural municipality has 81.2 percent literacy

whereas 36.9 percent have not maintained the birth-registration yet in the RM.

According to Information Officer of the Paiyun RM, there is one hospital named Paiyun Basic Hospital
with 10 bed which is now going to be constructed its building and 2 doctors are regularly giving services
as such. A total seven (7) health posts are functioning one in each ward headed by Health Assistant.
But, it sounds like, for 12 thousand population, the healthcare facilities i.e. Hospitals are not adequately
available as large portion of women get married in an early age (15-17 years) since 28.7 percent (1287)
it covers in the rural municipality, thereby high chance of early pregnancy and health complexities, but
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only 2 doctors are serving there.
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It is highly potential local level of Parbat as it surrounded by Syangja in south and eastern part,
Bihadi and Mahashila RM in west and Mahashila RM in the northern part of this RM. This RM
has been stretched into 560 meter — 1820 meters altitude from sea-level which covers 42.5 sgkm
area. Paiyun RM requires a Hospital that could deliver the adequate healthcare facilities with
adequate doctors and nurses to be working 24 hours with emergency and lab for almost half of
the total Paiyun RM population (6000+) and equal numbers from the surrounding areas.
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Therefore, NRNA Medi Health Center USA shall have adequate rooms to operate the NRNA
Mission Hospital, at Paiyun, Parbat with the aim to provide necessary healthcare facilities to
almost 20,000 plus population, clients in that areas with 24 hours emergency services with the
presence of Doctors and Nurses as well as Lab technologist, Radiographer and Physiotherapist.

2. HISTORY OF MISSION HOSPITAL AND ITS PHYSICAL INFRASTRUCTURE:
In 1994 AD, an organization of USA named
Adventist Front Mission had built the
Mission Hospital by investing around NRs.
10 million in 15 ropanies of land. The
hospital had 2 doctors from America and
other local health-persons which provided the
healthcare facilities to the local including the
people from surrounding areas/district like
Syangja and Gulmi where operation services
also had been provided. The hospital, then
used to provided the specialist healthcare
services of various diseases and health-
issues, but as the decade-long Armed
Conflict unveiled, the US government paid
sensitivity to their citizen and requested to
return home, then the hospital remained
closed after the Doctors return in their
homeland.
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The Hospital with 15 beds had been able to provide the quality healthcare services but it got to
be completely closed as the People's war reached to the extreme point in 2002, which was very
unfortunate to the people of the areas. Although, Deurali Foundation has renovated the Hospital
buildings and Residence after 22 years of complete closure, the Hospital is not yet in a condition
to operationalize to its pace, or not been able to operate.

3. OBJECTIVETO OPERATIONALIZE THE HOSPITAL:

As there are still the serious healthcare issues in Parbat, especially in the Paiyun RM, the

NRNA Mission hospital aims to provide the adequate healthcare facilities to those 20,000 plus

people of and surrounding Paiyun Rural Municipality. The specific objectives of operationalizing this

Mission Hospital are:

1. To provide the adequate and quality Healthcare services for every diseases with 24 hours
emergency facilities and lab test;

2. To develop it as the community hospital with no-sharing of profit and to make a joint own
ership of local community;

3. To establish this NRNA Mission Hospital as the pride Hospital of Parbat district and also
to provide free or less-paid treatment to the minor/general disease to the poorest of the
poor and Dalit patient of the district.

4. SITUATION OF HEALTHCARE IN HUWAS AND RATIONALE:

Having closed the hospital, the thousands of people in this areas had to go to remote
hospitals of the neighboring district like-district capital Kushma, Syangja, Palpa, Gulmi and even
Pokhara, Chitwan and Kathmandu where they had to spent big amount of money which they
generally couldn't afford it. So, the many cases, they used to hesitate to buy the health services
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from the distance or remote areas. For almost 24 years, the local people faced many challenges
in getting healthcare facilities there. They are still facing such challenges to get the adequate,
quality and easy-accessed healthcare facilities, which they want to revert the situation for easy
accessing this facilities properly and adequately.

Although, the Paiyun Basic Hospital has been providing basic healthcare services but its not
adequate as mentioned earlier in above paragraph. There are only 2 doctors working but the
specialist doctors not available. It is only a basic hospital but its physical infrastructure is still
under construction and may take few months or year for its operationalization. With the aim to
providing the quality and adequate healthcare services to the rural people, almost 20 thousand
clients during a year, this NRNA Mission Hospital, a community hospital in nature that might
be very much crucial for the people, especially the patient of different disease with 24 hours
emergency services and lab test as well, BUT is very important.

5. INTRODUCTION AND OBJECTIVES NRNA MEDI HEALTH CENTER:

engaging in rural areas of Nepal for providing the quality health-care and treatment
services as well as other creative and innovative initiatives. Now, Madhav Marasini has been
chairing the committee. Under his leadership, the committee has been continuously engaging in
organizing awareness rising in health sector, Free-health campaign and many more onto caring and
treatment of public health in the locality. Now, this Committee has been initiating technically and
financially to revitalize and re-operationalize the Mission Hospital with its starting pace or in more
quality-way, to provide the quality healthcare services and treatment to the people of the remote
areas and poorest of the poor people including Dalits.

6. PHYSICAL INFRASTRUCTURE AND STRUCTURE OF TO-BE-REVITALIZED HOSPITALTHROUGH
NRNA MEDI HEALTH CENTER:

(@)  Physical Infrastructure:
The old building will be renovated as per the government building norms and other building
will be constructed as per the necessity and availability of the funding.

(b)  Services and Departments:
All Healthcare Services and Treatment services will be provided to the rural people
through this hospital. For this purpose, OPD and Emergency Department will be operated
and Specialist Doctors and General Physicians as well as Nurses, Lab Technologist and
Physiotherapist will be employed and deployed for 24 hours with emergency services and
lab test facility.
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(c) Human Resources Management:
All necessary human resources will be managed for fully operationalizing this hospital
with its full capacity. For this, some of the specialist doctors will be contracted in part-time
basis i.e. once in a week in rotational basis and at least 2 general physician will be hired
for a regular-salary basis. At least 4 nurses, 1 lab technologist, 1 radio-grapher/imaging
technician, and 1 physiotherapist, one cashier/account, 2 Assistant staff will be hired for
full time basis.

1. MODALITY OF HOSPITAL OWNERSHIP AND OPERATION:
Ownership and Operationalization of the Hospital

This NRNA Mission Hospital will be an independent community healthcare organization. The
ownership will be remained to the Hospital Steering Committee, also with the representative of
Medi Health Center. This hospital will provide quality services in the least fee/doctor charge and
will be able to expose itself as the NRNA Pride Hospital in the district with the full confidence of
the local people including the whole district. It has been expected to provide the adequate, easy
and quality health services and treatment to at least 20,000 people during the year.

Promotion of Volunteer Services:

The Hospital will promote volunteer services for the easy and quality healthcare and treatment.
Specialist Doctors and General Physician shall be encouraged from around Nepal and abroad to
provide the volunteer services for 1 month or more based on their interest and wish.

Free-Health Camp for Various Diseases:

The NRNA Mission Hospital will organize various health camps in free of cost. The free-health
camp for the women having uterus prolapses problem, Free Eye-Camp, Heart Check-ups
Camp, Whole-body checkup camps shall be launched for which NRNA Medi Health Center will
collaborate with Local Municipalities/Government for launching it freely.

8. ESTIMATED BUDGET:

For fully operationalizing this hospital, a total of 30 million Nepali rupees (3 crores) budget has
been forecasted/estimated. For consistently operationalizing the hospital, a total estimated
amount of NRs. 15 hundred thousand (1.5 Million) will be spent per month and should be managed
accordingly. All this regular administrative/operationalizing expenditure will be managed itself
by Medi Health Center. The necessary/required fund will be collected/managed from Founder
Member, Life Member and other partners organization. After the functioning of the Hospital,
general regular operational cost will be borne through the minimum service-fee from the patient.
Since, it will be functioning as the community hospital, it will initiate the charity and adopts the
collaborative approaches for its sustainability and financial viability and other entrepreneurship
program will also be launched for collecting the amount required to fully and regularly operating
the hospital.

9. RESPONSIBILITY OF ITS OPERATIONALIZATION

At the initial period of 6 Month- 1 year, overall responsibility of NRNA Mission Hospital
Operationalization shall remain in NRNA Medi Health Center and having completed 6 month, the
process to make it a Community Hospital will be initiated and NRNA Community Mission Hospital
shall be renamed and re-branded accordingly and locally owned Hospital Steering Committee
with the mandatory representative (s) (1 or 2) persons from NRNA Medi Health Center shall be
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10. A SEPARATE LOGO AND STAMP OF THE HOSPITAL
As an independent body, the Hospital shall make and use a separate logo and stamp in its name
but shall represent from either NRNA Medi Health Center or NRNA Community Mission Hospital.

11. PARTNERSHIP AGREEMENT RIGHTS

For fully functioning the hospital with revitalization in a full-fledged manner, all rights to carry out/
conduct the partnership shall be remained upon NRNA Medi Health Center and later becoming
hospital fully community hospital, it shall also make agreement and partnership accordingly which

shall be authentic and legal in accordance to the contract law of Nepal.

12. APPEAI MASSAGE.
Your generous contribution can save lives and bring quality healthcare to rural Nepal. We sincere-
ly request individuals, organizations, and well-wishers to support this noble initiative.

13, BANKDETAILS
Account Name : NRNA NCC OF USA
Account Number : 0127580106
Wire Routing Number : 086300012
Bank Name : Old National Bank
Swift Code : OLNAUS44

14. CONTACT INFORMATION
Contact Person : Madhav Marasini(President)
Phone : +14155044588
Email : info@nrnamhc.org
Website : www.nrnamhc.org
Facebook : facebook.com/nrnamhc/

15. TRASPARENCY NOTE
All funds will be transparently utilized for the development and operation of the hospital, and
financial reports will be made available upon request.

“We highly appreciate your support and solidarity.”

Proposal on
Operationalizing NRNA
Mission Hospital, Parbat




“The Contribution of Nepalis Living Abroad,
Advancing the Health of the Homeland.”
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